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AREA TECHNICAL INSTITUTE
Joint Operating Committee Meeting
Highlights, March 16, 2017

The SUN Area Technical Institute Joint Operating Committee at their regular meeting held March 16, 2017,
acted on the following items:

Heard from the Administrative Director, Jennifer Hain:

v

v

AN

AN

The Spring Occupational Advisory Committee meetings will be held in the individual programs at SUN
Tech, Wednesday, March 29, 2017, beginning at 6:30 p.m.
The March 1% Preliminary Enrollment for the 2017-18 SY totals 219 students. This list includes thirteen
programs with waiting lists due to district enroliment shares, for an additional 51 students. As per the
MOU with the Juniata Co. S. D., available enrollment seats will be provided to them by the second
Tuesday in May. Seats will also be opened Milton, Warrior Run and other districts in the immediate
vicinity. Students from East Juniata will be visiting at the end of the month.
The Chapter 339 Review took place February 22-24" was successful. Few recommendations were
made, and many commendations were given. One corrective action was issued, and is in the process of
being corrected.
HOSA Students traveled to Lancaster to participate in the state HOSA Leadership Conference. One
student placed 2", earning a Silver medal.
SUN Tech has earned $2,000.00 in scholarships from the American Red Cross for the Blood Drive’s
held here. Four $500.00 scholarships will be offered to students following an application process.
A student in the Auto Technology program was awarded the PACTESP Student Award.
The SUN Tech Foundation participated in the Raise the Region event and $300.00 was donated. The
foundation will also be sponsoring a Fish Fry on April 71" from 4 p.m. — 7 p.m.
A PSBA Voting Delegate can be selected to represent SUN Tech.
West Campus Update
v The Career Center work is underway, as well as demolition in the old Diesel shop and old
Welding shop.
v An unexpected trench in the Career Center will be filled by the Masonry students, and 3
Carpentry students are working on drywall and drywall patching.
v" Issues with the floor paint in the Advanced Wood Products and Advanced Precision Machining
classrooms are being addressed as well as the floor in the Diesel shop.
An update to the 5-year Facilities plan was provided, and included additional information pertaining to
roof replacement.
Students from the Advertising Art & Design program provided logo designs for the Cherry Street Bistro,
as well as various updated designs to the current school logo, letterhead, business cards and envelopes.

Approved Heather Straub and Felicia Yuhas to serve as a volunteers at SUN Tech for the 2016-17 SY per
the terms of Policy 916 — School Volunteers.

Approved the Second Reading and Approval of the following revised policies:

o 907 — Visitors
o 708 — Lending of Equipment
o 226 — Searches
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Approved the First Reading of the following revised policies:
o Policy 808 — Food Service
o Policy 706.1 — Disposal of Obsolete/Surplus Property
o Policy 201 — Admission of Students

Approved the Second Reading and Approval of the new SUN Tech policy 702.1 Naming Rights, along with
the Gift Agreement Attachment and Office Use Form.

Approved the Out-of-State Conference request from Justin Wright, to attend the Science and our Food
Supply program, pending acceptance into the program, in Washington, D.C.

Approved the Out-of-State Conference request from Jack Neidig to attend ASE/NATEF Instructor Training
in Concord, NC.

Approved the Conference Request of Jennifer Hain to attend the Director’s Academy in State College, PA.

Approved the Retirement Resignation of Debra Wetzel, concluding the 2017-18 SY and her retention as a
Substitute for the 2018-19 SY.

Approved the hiring of substitute instructors for the 2016-17 SY, pending the receipt of all required
clearances: Mary Menges, Cosmetology, and Christy VVanSant, Food Service

Per the terms of Policy No. 136, Continuance of Programs, and the March 1, 2017 enroliment for the
2017-18 SY, issued the Notice of Probation I - the first year of enrollment with six to nine students and the
possibility of program closure and furlough of employment if the enrollment has not increased above nine
students two consecutive years to:

August March for
Program Instructor 16-17 17-18
Carpentry William Samuelson 15 8
Advanced Precision Machining | Terry Anselmo 11 8
HVAC & Plumbing Technology | Gregory Snook 11 9
Masonry Ryan Swinehart 11 6

Per the terms of Policy No. 136, Continuance of Programs, and the March 1, 2017 enrollment for the
2017-18 SY, issued Notice of Evaluation for Closure/Termination and Suspension. Enrollment of less
than six (6) students enrolled for the 2017-18 school year. Class enrollment as of March 1, 2017 for the
2017-18 SY indicates four (4) students have enrolled. The program may be terminated after being
evaluated by the Administrative Director, Superintendent of Record, and the Joint Operating Committee to
determine if it should continue due to enroliment as follows:

August | August | August August March for
Program Instructor 13-14 14-15 15-16 16-17 17-18
Advanced Wood Products | James Romig | 6 11 10 7 4
Manufacturing
Electrical Systems Van 18 11 11 18 4
Technology Reichelderfer
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Approved the SUN Area Technical Institute 2017-18 School Year Calendar. The first student day is set for
Wednesday, August 16, 2017 and the last student day is set for Wednesday, May 23, 2018.

Approved the adoption of the SUN Area Technical Institute 2017-18 General Operating Budget in the
amount of $6,608,363.00.

Approved the award of the sealed bid for the Universal Laser Engraving Machine Laser System XL-9200 to
Terry Anselmo, Northumberland, PA.

Rescinded the Erate approval for Telephone Services through Service Electric Telephone, and reapproved in
the correct contract amount, the Erate Telephone Service through Service Electric Telephone.



